
The Ultimate Guide to Creating a 
Successful Employee Recognition 

Program for Healthcare



Implementing effective recognition programs in healthcare can be 
challenging, but it is definitely achievable. By carefully planning, 
selecting the right solution, and obtaining buy-in from various 
departments in your organization, you can create a recognition 
program that fosters genuine enhancements in your workplace 
culture. Additionally, it can assist in attracting, retaining, and 
engaging employees.

Here are 15 simple steps to guide you in implementing a successful 
recognition program in healthcare.

Employee Recognition In Healthcare



Define Your Goals
Clearly establish what you aim to achieve through recognition. Are 
you focusing on improving employee retention? Promoting growth 
and development? Ensuring organizational alignment? Defining your 
objectives will enable you to design a program that is well-aligned 
with your organization's needs and provide key performance 
indicators (KPIs) to measure its success.
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Consider Your Employees’ Needs
Identify the target audience for recognition. Are you primarily 
recognizing frontline workers, office staff, remote workers, or a 
combination of all? Do you have full-time, part-time, or temporary 
employees? Most likely, you have a mix of these categories. 
Additionally, consider the age group, whether they possess company 
email addresses, and their level of technological literacy. Thoroughly 
understanding your employees' demographics will help you make 
informed decisions regarding their specific recognition needs.
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Get Executive Buy-In
Ensuring the success of your employee recognition program requires 
proper team education. This is especially important in healthcare, where 
staff in different departments may have limited interaction. To promote 
program adoption, it is crucial to communicate the benefits to 
employees both before and after the program's launch. Demonstrating 
the value in action can be accomplished by highlighting instances of 
public recognition.
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Appoint a Program Manager
Monitoring and improving your program is vital for measuring its success. 
By tracking participation rates across different departments and roles, 
you can identify variations in adoption. Additionally, gathering employee 
feedback through surveys and monitoring organizational KPIs like 
turnover can help assess the program's impact. Utilize this data to coach 
managers, inspire action, and identify areas for program enhancement. 
Continuous performance tracking and problem-solving will lead your 
company to long-term success.
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Define a Budget
A well-defined budget is crucial for the success of any program. 
Research demonstrates that allocating approximately 1% of your total 
payroll budget results in an impressive 85% increase in employee 
engagement. In order to ensure the sustainability and effectiveness of 
your program, it is recommended to identify your goals and allocate 
funds to specific recognition efforts.
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Select the Appropriate Recognition 
Platform
Once you have a clear understanding of your employees' requirements, 
you can choose a platform that suits everyone. An essential aspect to 
consider is the availability of suitable reward options. Does the platform 
offer a wide range of rewards that will appeal to all staff members, or is it 
limited in this regard? Does it provide both physical and digital delivery 
options? Furthermore, consider the functionality of the system. Would you 
like everyone to have a budget, or solely managers and senior staff? 
Should non-monetary recognition options be available to increase junior 
employees' engagement? Flexibility in customization is typically vital for 
most healthcare organizations. Therefore, select a platform that provides 
ample options to tailor its usage according to your requirements.
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7 Educate Your Team 
Ensuring the success of your employee recognition program 
requires proper team education. This is especially important in 
healthcare, where staff in different departments may have 
limited interaction. To promote program adoption, it is crucial to 
communicate the benefits to employees both before and after 
the program's launch. Demonstrating the value in action can be 
accomplished by highlighting instances of public recognition.

Monitor and Improve Your 
Program to Measure Its Success
Monitoring and improving your program is vital for measuring 
its success. By tracking participation rates across different 
departments and roles, you can identify variations in adoption. 
Additionally, gathering employee feedback through surveys and 
monitoring organizational KPIs like turnover can help assess the 
program's impact. Utilize this data to coach managers, inspire 
action, and identify areas for program enhancement. 
Continuous performance tracking and problem-solving will lead 
your company to long-term success.
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Define Recognition Policies and 
Procedures
Motivate employees and enhance job satisfaction by 
establishing clear recognition policies and procedures. Define 
what qualifies as an achievement worth recognizing, determine 
who should be recognized, and specify when and how 
recognition should take place. Remember, monetary rewards 
are not the only form of recognition; a simple thank-you note or 
public acknowledgment can make a big difference. Crafting 
recognition procedures thoughtfully promotes an 
employee-friendly culture and aids in retaining top talent within 
hospitality.

109 Align Recognition With Core 
Values
Aligning employee recognition with core values and business 
goals is an effective way to boost morale and workplace 
satisfaction. When employees understand how their actions 
contribute to the bigger mission, they become more invested 
and motivated. This alignment also reinforces the importance 
of core values, fostering a culture that prioritizes excellence, 
teamwork, and dedication. It's not just about recognizing 
accomplishments; it's about connecting them to the bigger 
picture and witnessing your company culture thrive.
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12 Create a Fun and Easy Recognition 
Experience
To maximize the effectiveness of recognition programs, consider 
software vendors that offer gamification, social recognition, and 
team collaboration tools. Incorporating elements like leaderboards 
and badges inspires employees to excel. Social recognition fosters 
a transparent feedback system, enhancing `a sense of 
connectedness. Additionally, team collaboration features 
encourage support and celebration of successes together. 
Selecting software with these features contributes to enhanced 
employee engagement and the creation of a positive work 
environment.

11 Offer a Wide Range of Attractive Gifts
When selecting gifts for recognition, conduct thorough research on 
vendors and recognition software. Choose reputable vendors who 
can deliver on their promises to ensure that your gifts are 
well-received and appreciated by all. Whether you're looking for 
luxury items or personalized and unique gifts, numerous options are 
available. Investing time in conducting your homework before 
shopping will allow you to offer the best possible gift options.



Promote Fairness in Recognition 
Programs
In today's globalized world, it is of utmost importance to promote 
fairness and equal opportunities in recognition programs. Regardless 
of their location or financial situation, no employee should ever feel 
overlooked or undervalued. Recognition programs should not only 
celebrate excellence but also serve as a motivation for all employees 
to reach their full potential. By taking concrete steps to ensure fairness, 
companies can foster a supportive and cohesive workplace culture, 
which ultimately leads to improved employee morale and productivity.

Improve Internal Communication for 
Better Results
Effective internal communication plays a pivotal role in the success of 
any program or organization within the healthcare industry. By 
collaborating closely with your communications team, you can ensure 
the efficient delivery of clear messages and facilitate a comprehensive 
understanding of your program's goals. Leveraging the expertise of 
your communications team enables you to utilize the most appropriate 
communication channels and craft compelling messaging that 
resonates with your team. This approach leads to increased 
participation, improved outcomes, and a stronger sense of community 
among your employees. Embracing and harnessing the power of your 
communications team will enable you to communicate more 
effectively and achieve success in your programs.

13

14



Charlie Grey
Senior Sales Rep

Wealth Management

Top Givers by LOB

Claire Jones 
Assurance

Brandt Wilson
Contract Services

Jessica Holmes
Assurance

200

178

167

Budget Utilization By LOB

3

2

Give Recognition

Recognitions Given by LOB

Your Recognition Ranking

LOB Ranking

8
Recognitions Given This Month

15

Your Recognitions YTD

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Excellence Integrity Stewardship Teamwork

Assurance
73%61%

Consulting

Contract Services

Internal Client Service

Internal Client Service

Tax

Wealth Management

45%

43% 70%

79%81%

Living Our Values YTD

Jan. 1 Mar. 30

61%
Budget 1 

Jan. 1 Jun. 10

Budget 2

Jan. 1 Nov. 22

39%
Budget 3

Tax

Wealth Management

Assurance

Consulting

Contract Services

450

375

324

302

200

55

Top Givers by LOB

Your Recognitions

# recognitions given

15 Measure and Improve The Impact Of 
Your Program
The evaluation of program success requires a thorough measurement 
of its impact. Without proper analysis, it becomes difficult to gauge the 
effectiveness of your efforts. By carefully examining the data collected 
during and after your program, you can identify meaningful trends and 
patterns that will inform your future strategies. This analysis also as-
sists in identifying areas that may require additional resources or sup-
port. By understanding the underlying causes of unmet goals, you can 
develop a more targeted approach to moving forward. Implementing 
a robust measurement process allows you to make data-driven deci-
sions that greatly increase the likelihood of achieving your desired out-
comes.



Rewardian provides cloud-based employee recognition solutions 
designed to standardize recognition programs, decrease program 
management time, and increase employee engagement and retention. 

Whether your company is undergoing organizational change, 
experiencing employee turnover or morale issues, or struggling sales, 
our team works with yours to customize solutions to fit your specific 
needs.

About Rewardian
motivate employees. celebrate people.

Learn Morehttps://www.rewardian.com/content-resources Get A Demohttps://go.rewardian.com/get-a-demo


